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Learning Objectives

+ Describe why we need teams.
« Define ateam.
« Discuss the work of a high-functioning team.

You are expected to:
5 theshort quiz st the end ofthisesson.
Beable to appropriatelyutize the
principles of teamwork within your clinical
seting. J
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Where should you start?

Begin by looking at some important statistics in
the next slide and take some time to consider
how things have changed.

In the next few slides, you will see why we need
teams to care for patients.
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Causes of Death in 1900 versus 2010
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The value of the
patient’s time
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Why do we need a team?
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Choose the statements that are true
(¥ Patients make connections with different members of the team
() One provider can care for all the patients needs

(- There s usualyplenty of time totake care o all he patients
I needsat once.

7] Teams are needed to provide highlevel,high-value care.
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Redesigning Care Delivery:

Care is no longer based primarily on visits
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We have been talking about team,
but what is it?
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Team:
A team is a bounded and
stable set of individuals
interdependently
working for a common
purpose.
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Common Purpose:
To provide safe, timely,
effective, efficient,
equitable patient-
centered carein a
systematic way.
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Bounded:

You know who is in and
who is out. You need to
be able to identify who is
on your team.
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Stable:

If you are always working with
different people every day, you
never get to develop real team
cohesion and effectiveness.
This is why CHA has invested in
having one MA per provider.
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Interdependent:

We each have a role to play.
Each role is necessary and
relies on others. From booking
to rooming to diagnosing and
treating, none of them can
happen without the others.
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How Teams are built at CHA
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Match the team type with the team definition
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Let’s Do This!

+ PreVisit Planning P

« Session Huddles Tk st g

* Weekly Planned Care
+ Creating an Action Plan using Motivational Interviewing
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Traditional Methods of Managing Work Flow
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Do this: Parallel Work Flow Redesign
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The Previsit
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Primary Pre-visit Tasks
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Match each pre-visit task listed to the role type that

performs the task
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Percaption of Teamness by
Frequency of Huddles before Patient Care Sessions.
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How to Conduct the Huddle

« Appreciate the need to meet before
the visits begin

« Make sure all team members are present

+ Designate a space that i quiet and hssor
anyoneon
hasa computer ® theteam @
may leadthe
+ Stayfocused ot

« Keep huddle toless than 10 minutes

+ Everyone contributes
+ Developstr to handle potential

problems or scenarios

Rt FCHA




image31.jpeg
i Dragand dop the
s required sloments
Bucket (circes) o the huddle
intoth huddiebucket
Then,dic the submit
button
oo con et s it ary.
e fyos ot pon




image32.jpeg
‘There are differences between team meetings and huddles ...
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The Visit
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The Between Visit
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Your Mission

Prepare work if part of your role
Attend and actively participate in daily huddles

Attend and actively participate in weekly team
meetings
Communicate, communicate, communicate
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Next Steps

+ Complete the short quiz after you finish this
lesson.

« Sign up and attend the Care Team Training 2.0
in-person program.

+ Be able to appropriately utilize the principles
of teamwork within your clinical setting.
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Welcome to the Care Team Training Module!

This lesson will provide the basic knowledge
necessary for your understanding of the
teamwork you do in your clinical setting.

The next slide provides you with the learning
objectives for this lesson.





