Collaborative Care Model - Primary Care Provider (PCP) - led, team-based, collaborative care
PCP (MD/DO/Nurse Practitioner)
Associate Providers

Diagnose. Prescribe medications. Development and
oversight of your treatment plan. Directs your care.

(Physician Assistants and Nurse Practitioners)

Collaborative Care Nurse
Works closely with your PCP to help manage stable
chronic disease (diabetes, high blood pressure,
COPD). Education and health coaching.

Diagnose. Prescribe treatment/medications.
Works closely with your PCP to ensure that your
current treatment plans are being followed.

RN Care Coordinator

Team Phone Nurses

Helps facilitate your transitions of care from hospital
to home or nursing home. Works closely
with complex patients requiring support
services. Follows up with you after an
ER visit to ensure that you have
appropriate follow-up care in place.

Helps triage and provides
advice for your medical
concerns/needs. Communicates
directly with your provider.

Result Management Nurse

Registry Coordinator

Contacts you about test results
and provider recommendations.
Communicates directly with
your provider to help answer
your questions about test
results and arranges the
appropriate follow-up care.

Patient

Reaches out to you between office
visits to ensure you are up-to-date
with chronic and preventative
guidelines (e.g. mammograms,
immunizations, high blood
pressure management, etc.)

active participant
in making health
care decisions
to meet individual
goals and lifestyle

Medication
Renewal
Manager

Behavioral Health
Consultant
Works with your provider
to manage complex
behavioral health issues.

Helps to ensure that
your refills are completed
in a timely fashion.

Call Center/Receptionists

Patient Flow Staff
Makes sure that you get the most
out of your appointment by ensuring your
vital signs, medication lists, allergies and
immunizations are up-to-date.

Directs your incoming phone calls
to the appropriate staff member.
Schedules appointments, tests and consults.

Forms Manager

Helps to complete, track, and scan your paperwork into your medical
record. Ensures that your paperwork is done in a timely manner.
Works with pharmacist to obtain Prior Authorizations so that your
prescriptions are covered by your insurance plan.

